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The 3 Bs represent Clean 
Slate’s methodology for 

promoting financial 
capability. The ‘3 Bees’ 
are an accessible motif 

and a visual cue.

Clean Slate’s ‘Worker 
Ants’ focus on helping 
people into work
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Vision, Mission, Goals

Vision  |

Mission  |

|  Goals 

A world where people can 
provide for themselves and 
their family, where
society addresses 
everyone’s needs 
and where it does 
not cost more 
to be poor. 

Meaningful,
measurable

change so
people on low 

incomes are
better off, in
the broadest

sense, and
more in

control of
their lives

1. Numbers Engaged  |  2. Money They Saved  |  3. Money They Made  |  4. Partnerships/ Projects   |  5. Impact

Clean Slate helps people 
on low incomes become 

better off by helping 
them manage their 

money better, find work 
or better-paid work, and 

get online. Quids in! is 
our money skills 

initiative.
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Money Health-Checks

Before the pandemic, Clean Slate delivered workshops and 
drop-in services from community spaces. With lockdown, 
our teams worked remotely offering phone-based and 
digital support. A Money Health-Check service revolved 
around our ‘Future-Proof Finance Quiz’: 

• The Quiz triages participants’ financial resilience with 25 
yes/no questions about the facilities and habits in place

• ‘No’ responses trigger guidance on next steps

• Three types of guided service offer 2-3 sessions, 
5-6 weeks or up to 12 weeks ongoing guidance

• At the end of the service, we can see ‘distance travelled’
towards improved financial resilience

• We also capture financial gains

• An Impact Survey records ‘quality of life’ outcomes
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62.3%

84.9%

58.5%

88.7%

81.1%

37.7%

58.5%

28.3%

37.7%

17.0%

Do you feel certain your money will last until
you next get paid?

Do you feel like these questions have started
you thinking about doing things differently?

Do you ever use an online switching service for
cheaper gas or electric, or comparison…

Do you know where to find help if you had
money problems?

Do you know for sure you are getting all the
help you are entitled to from the state?

People answering 'Yes' in Quiz 1 vs Quiz 2

Quiz 1 Quiz 2
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35.8%

94.3%

86.8%

52.8%

79.2%

17.0%

73.6%

66.0%

30.2%

56.6%

Do you set aside any money for savings each
day or week?

Do you open all your post every day?

Are you free of debt and rent arrears, or at
least taking action on any debts you need…

Do you feel sure you could keep food on the
table if your income stopped (or decreased)…

Do you check your bank balance daily?

People answering 'Yes' in Quiz 1 vs Quiz 2

Quiz 1 Quiz 2
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60.4%

98.1%

94.3%

90.6%

92.5%

47.2%

83.0%

79.2%

75.5%

73.6%

Do you have/ use a savings account?

Do you check emails every/ most days?

Do you feel confident to say 'no' if someone
pressures you into something not right for you?

Do you feel happy using direct debits, (eg, for
paying rent or getting discounts on energy…

Do you know exactly how much money goes
out each month and how much your rent (or…

People answering 'Yes' in Quiz 1 vs Quiz 1

Quiz 1 Quiz 2
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81.1%

100.0%

98.1%

81.1%

50.9%

75.5%

92.5%

90.6%

73.6%

39.6%

Do you feel confident with the internet? Can
you 'google', upload photos, watch videos…

Do you have an email account?

Do you have ID documents and readily know
where to find them?

Do you want to make more money and have a
plan to do so?

Do you plan ahead money-wise for holidays,
birthdays and Christmas/ religious holidays?

People answering 'Yes' in Quiz 1 vs Quiz 2

Quiz 1 Quiz 2
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84.9%

92.5%

69.8%

98.1%

98.1%

90.6%

96.2%

69.8%

94.3%

92.5%

Do you feel totally happy about what
happens if your income goes up?

Do you keep costs down by finding deals
when shopping or buying clothes/…

Do you know how much money you have
coming in (including any help for…

Do you have and use a current account or
basic bank account with a high street…

Do you have access to the internet?

People answering 'Yes' in Quiz 1 vs Quiz 2

Quiz 1 Quiz 2
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Headlines

The charts illustrate the impact of our service and the 
improved financial resilience participants have achieved for 
themselves. They help us monitor and improve performance

• The biggest impacts were around being able to find help, 
accessing additional benefits and taking simple steps like 
using a switching service

• Participants’ attitudes and habits began to change

• Food security was significantly improved – a particular 
worry during lockdown

• People began to see changes they could make; negative 
perceptions of work options often began to change, even 
in a very challenging environment

• We will ask why ‘No’ answers increased. Eg, as people 
considered work, did they worry more about benefits?
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Customer Satisfaction

Participants are invited to complete a customer satisfaction 
survey, which captures more about the service’s impact on 
their quality of life and other outcomes. 

• Participants are invited by Support Workers at the end of 
their service and this is supported by automated 
reminder emails

• A ‘peer researcher’ role has been created for people 
with lived experience to contact service completers to 
conduct the survey

• The survey is being re-designed. 
• Financial gains will now be recorded during the Quiz 

conducted at the end of the service

• ‘Social justice outcomes’ (as defined by Dept Work & 
Pensions) will be included
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85.19%

40.74%

74.07%

62.96%
59.26%

55.56%

The Quiz was easy to
follow

The mini-challenges the
Quiz suggested were

simple enough

I could fully understand
the advice the Quiz

provided

The support I received
from local staff/

volunteers really helped
the process

I learnt things at the
right pace for me

The process highlighted
non-financial things I

need to sort out

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

Which of the following do you agree with about the Quiz and any support 
you received? (Tick all that apply)

Responses
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16.67%

4.17%

0.00% 0.00% 0.00%

8.33%

25.00%

29.17%

33.33%

29.17%

4.17%

16.67% 16.67%

12.50%

54.17%

Do online shopping Pay bills or rent online Pay local council tax or
other tax online

Claim Universal Credit or
manage your claim

Claim other benefits or
support online

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

Have you used the internet for any of the following in the last three weeks:

I did this for the first time

I feel more confident than before

I want to learn more about this
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4.17% 4.17%

8.33%

4.17%

0.00%

16.67%

8.33% 8.33%

20.83%

12.50%

20.83%

33.33%

37.50%

25.00%

41.67%

8.33%

25.00%

16.67%

12.50%

37.50%

25.00%

45.83%

25.00%

58.33%

Use mobile
(cashless)
payments

Setting up an
online bank

account

Use your bank’s 
online services

Use online
comparison sites

to get a better
deal

Switch your
utility provider
(to get a better

deal)

Use a ‘benefits 
calculator’ tool

Use a trusted
website to get
advice about

money or debt
worries

Find out about
government
services or

support online

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

Have you used the internet for any of the following in the last three weeks:

I did this for the first time

I feel more confident than before

I want to learn more about this
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62.50%

8.33%

29.17%

Yes No Not sure

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

Overall, do you feel the Quiz helped improve the health of your 
finances?

Responses
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40.91%

45.45%

31.82%

63.64%

Using the internet to manage your
money

Using the internet to save money (get
better deals)

Staying safe online, e.g. avoiding
scams

Using the internet to find help you
can trust about money or debt

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

Overall, which of the following do you feel more confident with than 
before? [Tick all that apply]

Responses
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74.51%

39.22%

21.57%

37.25%

15.69%

50.98%

15.69%

7.84%

I think more
carefully about my

finances

I feel more
confident about

managing my
money

I am more
comfortable using

the internet to
manage my money

I would think twice
about high interest

loans

I am now clearer
about my benefits

or pension

I realised I needed
specialist help

I made use of
specialist help

I moved closer to
finding work or

better work

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

Which of the following statements do you agree with? (Tick all that 
apply)Since taking the Quiz and receiving support:

Responses
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27.45%

17.65%

21.57%

33.33%

15.69% 15.69%

33.33%

25.49%

I feel like I can
enjoy life more, not
worrying so much

about money

I feel more ready to
cope with any

financial setbacks

I feel more
independent now,
able to find help if I

need it

I know how to keep
myself more safe

online now

My personal and/or
family life has

improved

A family member or
friend has

benefited from
what I learned

I don’t feel so alone I feel better off

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

35.00%

Which of the following statements do you agree with? (Tick all that 
apply)Since taking the Quiz and receiving support:

Responses
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Headlines

The findings reflect broad outcomes not limited to financial 
wellbeing:

• Habits are beginning to change – from thinking more 
carefully about money to the ways the internet can 
improve participants’ circumstances

• The Quiz and support service won approval but we will 
use these figures as a benchmark to improve on

• One in two realised they needed specialist help. 
Encouraged, supported and referred by our team, a third 
of these took advantage of this additional help

• Many feel more resilient: Less alone, less anxious, more
in control and better off

• 16% felt their personal/ family life improved and 16% 
said family or friends benefited indirectly

Nobody in the Dark is a campaign 
run in partnership with the Good 

Things  Foundation and Mastercard. 
Our aim is to ensure people can 
access the financial benefits of 

being online. We added links to the 
Quiz to support this
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Financial Gains

There are three levels of service guided by Clean Slate 
Support Workers. We have gathered data on the financial 
gains by service. 

• Set-Up and Go
Some people just need a quick overview. We can take you through the 
Money Health-Check process and talk through everything you have 
going on. This helps us pick out the two or three most important steps 
you might take from a longer list of possible actions. Key services 
include referrals of tenants from social landlords

• 2-3 contact sessions yielded average financial gains of:

£317
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Financial Gains

There are three levels of service guided by Clean Slate 
Support Workers. We have gathered data on the financial 
gains by service. 

• Walk the Walk (Budgeting)
Most people can make a big difference to their finances in five to six 
weeks. Having someone on hand to check-in with each week helps 
keep the process moving. Soon, less money is going out the door and 
maybe more is coming in. We’ll walk you through the process and, at 
the end, we’ll count up how much has changed.

• Contact over 5-6 weeks yields average financial gains of:

£950
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Financial Gains

There are three levels of service guided by Clean Slate 
Support Workers. We have gathered data on the financial 
gains by service. 

• Claimants/ Customers in Crisis
Even before the pandemic, many people felt like they were caught in a 
whirlpool of debt and despair. Before you’re dragged under, we can 
help you find ways to get your head back above water. We are on hand 
for up to 12 weeks and can help with things like applying for grants and 
extra help. We can’t change the world for you but we can help you find 
a little breathing space, money-wise. Having help to work through your 
money issues can also create the headspace to think about specialist 
support to help you cope.

• Up to 12 weeks’ support yields average financial gains of:

£2,250
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